
The diagram below outlines the whole organisation 
framework, as set out in the ‘What Works’ advice issued 
by the Partnership for Wellbeing and Mental Health in 
Schools coordinated by the National Children's Bureau. 

Although this set of guidance is tailored to schools, any 
organisation that works with or supports young people 
can be guided by these principles.

What works: A whole organisation approach
Evidence shows the only effective long term way to improve 
mental health is to adopt a ‘whole organisation approach' where 
all parts of the organisation and its community are encouraged to 
work together in their commitment to wellbeing. 

Engage the whole community

Develop 
supportive 
policy 
- �Ensure that there are robust

policies and practice in areas
such as behaviour, anti-bullying
and diversity, including tackling
prejudice and stigma around
mental health

- �Promote staff wellbeing,
and particularly address
staff stress levels

Prioritise professional 
learning and staff

development 

- Understand the risk factors
to wellbeing, and help pupils

develop the resilience  
to overcome adverse 

circumstances

- Raise staff awareness about
mental health problems and

the school’s role in  
intervening early

- Base their response on a
sound understanding of child  
and adolescent development

- Help all pupils cope with
predictable changes and

transitions, and keep
on top of new challenges

posed by technology

Engage pupils through encouraging pupil voice,  
authentic involvement in learning, decision-making, 
and peer-led approaches

Adopt  
whole-school thinking 

- ��Use a ‘whole school approach’, which ensures
that all parts of the school organisation work

coherently together

- �Provide a solid base of positive universal work to promote
wellbeing and help prevent problems

- �Develop a supportive school and classroom climate and ethos
which builds a sense of connectedness, focus and purpose,
the acceptance of emotion, respect, warm, relationships and
communication and the celebration of difference

- �Start early with skills based programmes, preventative work,
the identification of difficulties and targeted interventions.
Work intensively, coherently, and carry on for the long term

- �Promote staff wellbeing, and particularly address
staff stress levels

Implement targeted  
programmes and interventions 
(including curriculum)

- �Ensure high-quality 
implementation of specific
programmes and interventions

- �Explicitly teach social and
emotional skills, attitudes and
values, using well-trained and
enthusiastic teachers and
positive, experiential
and interactive methods.
Integrate this learning into
the mainstream processes of
school life

Engage parents/carers and families in genuine  
participation, particularly those of pupils in difficulties  

whose families may feel blamed and stigmatised 

Connect appropriately  
with approaches to
behaviour management

- ��Respond wisely to ‘difficult’
behaviour, both responding
actively with clear
consequences and also
understanding its deeper roots,
taking opportunities to model
and teach positive alternatives

Implement targeted responses and 
identify specialist pathways

- �Provide more intense work on social and
emotional skill development for pupils in
difficulties, including one-to-one and group work

- �Use specialist staff to initiate innovative
and specialist programmes to ensure they are
implemented authentically, then transfer 
responsibility to mainstream staff whenever 
possible, to ensure sustainability and integration

- �Where pupils experience difficulties, provide
clear plans and pathways for help and referral,
using a coherent teamwork approach, including
in the involvement of outside agencies
such as CAMHS

Visit ncb.org.uk for the full set of guidance for schools including self assessment and improvement tools

http://www.ncb.org.uk/sites/default/files/uploads/documents/Health_wellbeing_docs/ncb_framework_for_promoting_well-being_and_responding_to_mental_health_in_schools.pdf
https://www.ncb.org.uk/partnership-well-being-and-mental-health-schools


Training people at a blend of levels throughout your organisation 
is the most effective way to safeguard young people and foster 
whole organisation wellbeing.

Choosing the most suitable Youth MHFA course for each 
person will depend on their role, responsibilities, level of 
involvement and opportunity to support young people. 
An example can be seen below of a mental health skills 
and awareness framework for a whole organisation and its 
wider community.

Please note that the framework shown here is not 
prescriptive - it can be adjusted based on the level of 
commitment you are able to free up for individuals and 
how much interaction with young people they are likely 
to have in their role. With our consultation and guidance 
we can help you arrive at a bespoke training framework to 
suit the needs of your organisation.

Visit mhfaengland.org for more information on Youth MHFA courses
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