
Mental Health Knowledge for Managers Mental Health Skills for Managers Supporting Team Mental Health and Performance

Overview

A flexible and cost-effective digital learning solution 
offering bite-sized modules that allow managers to learn 
at their own pace and revisit the material throughout the  
licensing period

Practical and immersive course equipping managers 
with the skills and confidence to have a mental health 
conversation as part of their everyday management

In-depth course designed to help people managers 
effectively approach mental health and performance 
conversations within their teams

Course delivery Online Learning Hub or organisation’s Learning 
Management System via SCORM transfer Associate Instructor online or face to face Associate Instructor online or face to face

Course length 45 minutes for core module + 10 minute modules Half day (four hours) One day (two 3.5 hour sessions)

Number of learners Unlimited Up to a maximum of 16 people 12 people with the option to add up to a maximum of  
16 people

Previous MHFA 
training required? No No No

Learner outcomes

Understand and fulfil managerial responsibilities around 
their teams’ wellbeing​

The importance of knowledge your team, knowing 
yourself, and early warning signs

Build the confidence and capability to balance  
supporting employee mental health with driving team 
performance effectively

Identify signs of poor and ill mental health
Confidently have open conversations about mental health 
with your teams - effective questions, active listening, and 
empathetic response

Apply practical knowledge of mental health, legislation, 
confidentiality, occupational health, and workplace 
adjustments

Know when and where to signpost team members to 
further information and support Appropriately signpost employees to available support Hold effective conversations about mental health  

and performance 

Apply the Three-Step Approach to have effective 
conversations about mental health Role model good self-care practice Identify and use tools to create a psychologically safe 

working environment

Customisation 
options

Main core modules (Supporting employee mental health, 
Ask, Listen, Respond) 
Flexibility to choose additional modules that support 
specific workplace mental health challenges

Personalise parts of the course content and case studies 
to fit the sector or workplace and include organisation-
specific support pathways

Various course elements (e.g. additional course content, 
language, and terminology)

Materials Self-led digital learning modules

Digital workbook (physical workbooks available for face-
to-face sessions) 

Digital workbook (physical workbooks available for face-
to-face sessions) and digital resource

Digital certificate of attendance Digital certificate of attendance and digital learner badge

Mobile compatible Yes Yes Yes
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